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Office Layout Planning 
 

 Following this page you will find a copy of the booklet Office Layout Planning by 
Richard Muther and Lee Hales.  This booklet was written in 1977 as an adaptation of an even 
earlier work, Simplified Systematic Layout Planning, first published in 1962.   
 

Widely distributed by the National Office Products Association, the booklet’s purpose 
was to help furniture dealers and interiors planners do a better job of laying out open plan office 
space.  During the mid-1970s, millions of square feet of new and renovated office space were 
converted from traditional “bull pen” and private office configurations into various forms of 
semi-private, partitioned cubicles.  Today, we take these cubicles for granted.  But at the time of 
their introduction they presented significant challenges to office space planners.   

 
The systematic planning procedure described in the booklet remains current and is the 

best way to develop an effective office layout.  Dated aspects of the booklet are as follows: 
 

1. The example predates universal computer usage.  Job titles (such as clerk typist) are 
quaint by current standards.  “Word processing” and “memory typewriters” were the 
extent of electronic technology in the workplace.  Today’s plans must accommodate 
wired and wireless networks, computers, monitors, and often printers in every 
workstation. 

2. The electrical section of the pre-printed Equipment Survey Form (# 167) does not 
recognize modern usage of computers, printers, scanners, etc. and their associated 
electrical and wiring needs.  Planners can use Form 167 as a guide or starting point, but 
should add this missing equipment when re-creating this form as a spreadsheet. 

3. The discussion of office environments and furnishing concepts in Section 3 is largely 
moot, at least in North America.  Until the late 1970s, the panel cubicle (first introduced 
in the mid-1960s by The Herman Miller Company) competed with a radically different 
form of open plan office called the Office Landscape (or Bürolandschaft, as it was 
named by its German developers).   

Office Landscape installations used free-standing privacy screens and planters, extra 
distance, and white noise to achieve visual and speech privacy in the absence of private 
walled offices.  Walled offices were “verboten” even for executives.  Banks of file 
cabinets were not permitted since their hard vertical surfaces reflected sound.  Instead, 
central file rooms were provided.  All but a few “working files” were to be kept in the 
central file room and dispatched on demand to the workplace.   

Office Landscape requires more floor space.  This extra real estate cost and its 
demanding “rules” regarding private offices, file rooms, etc. caused it to lose favor to 
the more dense and utilitarian cubicle that dominates today. 

4. No mention is made of computer graphics software such as Visio, PowerPoint, and 
AutoCAD for preparing the layout itself.  Such tools were not available in 1977.
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5. Some of the Working Forms at the rear of the booklet are available on-line in electronic 
form, most notably the triangular Relationship Chart, Form 130, and an Evaluating 
Alternatives form similar to the Form 171 provided here.  These can be obtained from 
our website at: 

www.hpcinc.com/rma.html 

 

For an illustration of Simplified Systematic Layout Planning (SLP) applied to production and 
service area layouts, see the booklet: 

Simplified Systematic Layout Planning, by Richard Muther and John D. Wheeler 
ISBN: 0933684-09-6. 
Order from Management & Industrial Research Publications, 
P.O. Box 7133, Kansas City, Missouri, USA 64113 
Phone: 816-444-6622.  Fax: 816-444-1140 
Price (2002): $12.00 

 

To learn more about our other planning methods, visit our website at: 
www.hpcinc.com/rma.html, or contact us at: 

Richard Muther & Associates 
151 Village Parkway, Building 6 
Marietta, Georgia, 30067 USA 
Phone: 770-859-0161 
Fax: 770-859-0166 
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