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Formulas &
Explanations

Takt time =
Available Working Time

Customer Demand
Pitch =

(Takt time) x (Pack count)

Go See

K = (Q + B) / C where:

s = T + (n-1)t  where:

K = Number of Kanban
Q = Production Lot Size
B = Buffer or safety stock
C = Container capacity

s =  Single-piece
       production cycle time
T = Processing time
       per lot
n =  Number of processes
 t =  Processing time
       per piece

Single-Piece Cycle Time
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** Value Stream Mapping symbols courtesy of Lean Enterprise
    Institute adopted as basic to LEANplan procedures.

 


